Church Committee Meeting Minutes, January 11, 2026

Attendees: Pastor Kelly, Jim Koepfler, Ed Clavette, Jim Fennell, Beth Sanford, Cindi
Barkley, Tom Sanford, Linda Vogler

In Deanna Bellinger's absence Pastor Kelly called to order at 11:20am

Goal for this meeting preparation—Annual Meeting Preparation: Finance Review,
Nomination Slate Review

Jim Koepfler and Deb Fennell request to review PK pay stub
Misc: holds Upper Room subscription costs

Encore fire extinguisher inspection

90 minute burn test

Contract with Encore

Water: valve test comes up twice a year

Proposed Budget: motion to accept proposed budget with edits to present at Annual
Meeting, 1st Motion by Beth Sanford, 2nd by Tom Sanford, unanimously accepted

Nominating Slate

Moderator: Linda Vogler

Vice Moderator: Ed Clavette

Interim Clerk: Cindi Barkley

Treasurer

Dan Thibeault’s term is up— will he continue?

Historian: Carolyn Chretien

Member at large: Janice Dumont

Delegates: remove Southern New England Conference from slate

Schedule for 2026 Church Committee Meetings, 11:30am after service
Feb 22, April 19, June 14, Sept 20, Nov 15, Dec TBD



Week before church committee meeting request to turn in noteworthy topics and
submit any topics for discussion, this will allow for a productive meeting vs each
ministry recap activity that can be captured in pre-meeting agenda/notes

Closing Pray by Pastor Kelly
Meeting adjourned at 12:11pm

Respectfully submitted, Linda Vogler



